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Implementing an interRAI Tool
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“The use of effective interventions without 
implementation strategies is like serum without 
a syringe; the cure is available but the delivery 
system is not.” 

Fixsen, Blase, Duda, Naoom, & Van Dyke, 2010
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Implementation

The use of strategies to facilitate the successful 
adoption and integration of an interRAI 
assessment tool and related applications.
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5 Stages of Implementation

• Exploration
• Installation
• Initial Implementation
• Full Implementation
• Sustainability

Fixsen, Naoom, Blase, Friedman, & Wallace, 2005
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Vision

To improve health care for persons who are elderly, 
frail, or disabled. 
To promote evidence-based clinical practice and 
policy decisions through the collection and 
interpretation of high quality data about the 
characteristics and outcomes of persons served 
across a variety of health and social services settings.
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Exploration

Assess your organization’s capacity including financial 
resources, organizational commitment, and community 
buy-in to determine your ability to implement the 
interRAI tool with fidelity. 
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Pay now or pay later
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Organizational Capacity- What is needed?

Financial Resources
• Manuals, technology (hardware ,software) 

Human Resources
• Staffing (time and skills)
• Implementation Team

Organizational Readiness/Commitment
• Buy in
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IT support

• User friendly software systems
• Reporting systems

• easy to understand and apply
• easy access 

• Person- centred level
• Aggregate level applications

• Real time access
• Ideal – enable point of care technology
• Data quality 
• Interoperability
• Data repository
6/19/2013
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Human Resources
Assessors 

• Assessment process may require more time

• Skill sets
• Computer literacy 
• Interviewing skills

Implementation Team
• Dedicated staff - Getting the right people to the door

• Strong management representation 
• Champions/leaders
• IT lead and Clinical lead
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Organizational Readiness

• Timing
• Culture

• Open and transparent
• Collaborative  

• Buy in
• Broad stakeholder involvement
• Earlier engagement the commitment
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Hearts and Minds

Know Your Audience
Tailor Stories

• How it will help them do their job better
• Credibility : if you cannot measure it, it does not count!
• Each assessments counts :Demonstrate how their 

assessments  support other critical uses of the 
information

Let them see for themselves!
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Every Assessment Counts!



www.interrai.org



www.interrai.org

Physician

CSS

CCAC

Trellis

Nur.Diet.O.T.

TransM o WADP
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Address Concerns

• What are they concerned about?
• How will this impact their job? Time? Autonomy? 

Will the numbers override their clinical decision 
making power?  Will the information be used to 
evaluate job performance?
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I have heard that the 
computer scores will make 
all the decisions…

It takes 5 hours to 
do an assessment!

Why are we being 
asked to use a 
research tool?
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Installation

• User friendly software/data management systems  
• Recruit, select, and hire additional staff as needed. 
• Implementation team
• Train staff to use the tool and any new systems or 

equipment needed to implement the program.
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Education

• Targeted education/training
• Who needs to know what?

• Assessor education – front-line service providers
• coding, outcome measures/scales, CAPs
• interpretation, person-centred applications
• ritical thinking

• Recipient education – managers, health system decision-
makers

• Person-centred and population based applications
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One size does not fit all
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How?
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Information is not enough !
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Training

• Credibility of the trainer- Why should they believe 
you?

• Train-the trainer model – much more effective if 
delivered by peers

• Digestible chunks – break it up  - like learning a new 
language

• Interactive format facilitates learning
• Fun factor
• Practice makes perfect!
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Education is a marathon, 
not a sprint! Plan for the 
long game…
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Learning Strategies

Multi-pronged strategy works best
• One-on-one engagement the most effective

• Mentoring/coaching

• Interactivity facilitates learning
• Educational software
• Co-assessment – interrater reliabiltiy
• Case studies
• Software prompts
• Audit and feedback

Let the learners define what they need, and how best 
to address their learning needs. 

6/19/2013

24



www.interrai.org

Key Messages: Lost In Translation

The end game: to improve health outcomes!
• The information belongs to the client
• Share, inform, collaborate and motivate!
Relationship is the key to client engagement
• Minimize the degree of distance between assessor 

and service provider
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The information should be used as 
decision-support, and NOTas a 
decision-maker.
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Initial Implementation

“Most people are in favor of progress,
it is the change they don’t like.”

Change Management
• Coaching, coaching, coaching
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Full Implementation

• Maintain and improve service, linkages, support, 
and infrastructure. 

• Maintain integrated, fully functioning core program 
components. 

• Monitor and evaluate fidelity to ensure the 
assessment tool and related applications are being 
skillfully applied.
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Fidelity Measures

Process measures
• Are assessments being done in a timely fashion?
• Are the results being applied to decisions related to 

resource allocation and care?
• Level of comfort/competency with the assessment 

tool? (time, staff survey)
Outcome Measures
• Improved health outcomes
• Evidence of enhanced targeted resource allocation, 

efficiencies ( decreased E.D. visits)
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Sustainability

• Multi-pronged approach most effective
• Embed information into regular routine – develop 

new norms – RAI days, care conferences
• Celebrate successes – validation, recognition 

(certificates, mention in a newsletter, recognition as 
an ‘expert’, opportunities to share expertise, letter of 
appreciation, positive feedback to manager)
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Sustainability

• Policy and procedures- be clear about expectations
• Formal testing
• Knowledge Exchange 
• Online communities can support face to face 

interaction – pair with a mentoring organization
• Educational software/ virtual education  
• Standing agenda items at monthly or quarterly 

meetings
• Newsletters, websites
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Sustainability

• Communities of Practice
• Continued and visible high level sponsorship
• Conference attendance, CIHI, journals

Next Steps for interRAI….
• interRAI Canada website
• University/college curriculum
• Leveraging social media
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Reflective Practice Questions – Program

• What went well? 
• Were there any surprises? 
• What does anyone implementing this intervention 

need to know? 
• Would you do anything differently? 
• What were the challenges & how did you deal with 

them? 
• Other lessons you can to share to improve the 

program? 
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